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About

Today’s senior leaders face an extraordinary range of business and people challenges as
they manage the wide range of expectations, intensity and the need to build their
leadership brand, competency and the ability to have impact and deliver organisational
outcomes.

Coaching provides up to date support, challenge and a dash of mentoring to help senior
leaders gain the insights and skills to increase their organisational impact. Coaching is
about maximising your potential and refining your senior leadership practice.

Manager’s Pre-brief
This is an opportunity for me as coach, to gather some feedback from your manager and to
ensure we understand their development aspirations for you and the organisational context,
challenges and opportunities. An overview of the info gathered is shared with the coachee. 

The Savvy Leader

Myers Briggs  coaching session
Your Myers Briggs assessment highlights your natural personality styles and opportunities for
enhancing how you influence and lead and your self-awareness of your leadership brand.

If we know how we are wired, we can begin to understand how other people might experience
us and where we need to learn to flex to be a highly effective leader. 



About

.Executive Coaching sessions  x3
We look at the key competencies that would elevate your performance. This may
include: 

Turning strategy into actionable outcomes. 
Understanding how to maximise your impact and build meaningful relationships
(influencing).
Key leadership practices needed at this stage of your career that will set you up to
be a high performing senior leader. 
Managing topical challenges and opportunities. 
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Coaching check-ins / Phone a friend
The opportunity for a check-in between coaching sessions for when those “in the moment”
coaching opportunities may be helpful.

The coaching package includes a range of resources developed for the programme.The coaching package includes a range of resources developed for the programme.  
Most sessions will result in follow up actions that the coachee will be required to undertake.Most sessions will result in follow up actions that the coachee will be required to undertake.  

Leeanne Carson-Hughes
I am an Executive Coach, Consultant and Facilitator providing highly effective coaching / mentoring
and consultancy support to senior leaders.  My certified coaching is backed by 20 years experience as
an Executive leader.

I am the author of The Savvy Leader newsletter (published on LinkedIn) and an advisor to a range of
organisations on how to make workplaces better.

Accreditations 
Certified Executive Coach (IECL)
Certified MBTI/ FIRO
Chartered Fellow HR Institute NZ (HRNZ)
Institute for Strategic Leadership tools 

Investment: $3975+


